


THE PUBLIC IS ENCOURAGED TO PARTICIPATE ELECTRONICALLY THROUGH
THE GOTO MEETING APPLICATION AND NOT PHYSICALLY ATTEND DURING
THE PANDEMIC.

General Services
Wednesday, October 28, 2020 at 4:30 p.m.

Please join my meeting from your computer, tablet or smartphone.
https://global.gotomeeting.com/join/868036741

You can also dial in using your phone.
United States: +1 (646) 749-3122

Access Code: 868-036-741

New to GoToMeeting? Get the app now and be ready when your first meeting starts:
https://global.gotomeeting.com/install/868036741

Help desk 500-0587


https://global.gotomeeting.com/join/868036741
tel:+16467493122,,868036741
https://global.gotomeeting.com/install/868036741







CITY OF ROSWELL

General Services Committee
City Hall Conference Room

425 N. Richardson, Roswell, NM 88202
Wednesday, October 28, 2020 at 4:30 p.m.

ACTION REQUESTED:

BACKGROUND:

FINANCIAL CONSIDERATION:

LEGAL REVIEW:
BOARD AND
COMMITTEE ACTION:

STAFF
RECOMMENDATION:

Discuss and consider approval of Resolution 20-xx Spring
River Zoo Fees.

Initiated by: Andrea Cole

Spring River Zoo opened at its current site on July 31,
1966. It became the only free zoo in NM after Alameda
Park Zoo in Alamogordo started charging in 1987. City
Council approved Resolution 19-83 on September 13, 2019
establishing cost recovery levels for the Spring River Zoo.
In order to meet the cost recovery levels for the zoo, the
proposal to charge admission to the zoo is being brought
to City Council for consideration of approval of fees.

A chart to examine fees at other New Mexico zoos is
attached.

There are no expenditures associated with the proposed
resolution.

The City Attorney has reviewed the proposed resolution.
The General Services Committee is scheduled to meet on

Wednesday, October 28, 2020.

Consider recommending approval of Resolution 20-XX
Spring River Zoo Admission Rates.



RESOLUTION NO. 2020-xx

A RESOLUTION ESTABLISHING FEES AND CHARGES FOR THE SPRING RIVER 20O, AS
MORE PARTICULARLY SET FORTH HEREIN.

WHEREAS, the City of Roswell has the authority to establish rates for services
provided pursuant to Section 3-18-1 (H) New Mexico State Statutes Annotated 1978;
and

WHEREAS, the Spring River Zoo has the ability to charge admissions to help
offset its department expenditures.

NOW THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF
ROSWELL, NEW MEXICO, THAT THE FOLLOWING SPRING RIVER ZOO FEES AND CHARGES
ARE HEREBY ESTABLISHED FOR THE CITY OF ROSWELL:

Section 1. Fees and Charges Established. Fees shall be established as presented in
Exhibit A.

Section 2. Ratification. Any act consistent with the authority and prior to the effective
date of this Resolution is hereby ratified and affirmed.

Section 3. Repealer. Any prior fee resolution in conflict or inconsistent herewith are
hereby repealed to the extent of such inconsistency. The repealer shall not be construed
to revive any resolution or part of any resolution heretofore repealed.

Section 4. Severability. The provisions of this Resolution are declared separate and
severable. The invalidity of any clause, sentence, paragraph, subdivision, section, or
portion of this Resolution or the invalidity of the application thereof to any person or
circumstances, shall not affect the validity of the remainder of the Resolution, or the
validity of its application to other persons or circumstances.

Section 5. Effective Date. This Resolution shall become effective January 1, 2021.

PASSED, ADOPTED, SIGNED, and APPROVED ,

CITY SEAL

Dennis Kintigh, Mayor
ATTEST

Sharon Coll, City Clerk



EXHIBIT A
Spring River Zoo Admission Rates:

e Adults (16 and up): Roswell Residents: $5 | Non-Resident:$10

e Children 4-15: Roswell Residents: $2.50 | Non-Resident: $3.50

e Students (age 16+), Seniors (60+), Active Military and Veterans: $3

e Groups of 10 or more: $3 per person

e School groups, including chaperones (with reservation): $2 per person

e Children 3 and under

e Friends of Spring River Zoo members

e 1%t Saturday of the month for Roswell Residents
e Seniors (60+) every Wednesday

e July 31- Spring River Zoo Day

e Park

Fee exemptions may be made at the discretion of the department head for promotional and
programming purposes and for those individuals and organizations for which a financial
hardship would otherwise prevent access.



Comparison of Zoo Admission Rates

Alameda Park Zoo Hillcrest Park Living Desert Zoo Wildlife West ABQ BioPark El Paso
(Alamogordo, NM) | Zoo (Clovis,NM) | (Carlsbad, NM) Zoo (Albuquerque, Zoo (El
(Edgewood, NM) NM) Paso ,TX)
NM Residents:
Adult Rates Y1 $4 S5 $9 $10 Non- $12
Resident: $14.50
Children NM Residents: $5
Rates (4-11) 3250 =2 v3 »5 Non-Resident: $6 750
3 and under FREE FREE FREE FREE FREE FREE
NM Residents:
Seniors 60+ $2.50 S3 N/A S7 $5.50 Non- $9.00
Resident: $7.50
$2 off adults 1 §1
Military $2.50 off per person >-50 off per N/A N/A off for youth ages N/A
person
3-12
Friends of
Zoo FREE FREE FREE N/A FREE FREE
Members
$1.00 per S3 per student;
Group $1.00 per person $3.00 per person N/A $5 per adult N/A

person




RESOLUTION 19-83

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF ROSWELL, NM
ESTABLISHING COST RECOVERY LEVELS FOR THE ROSWELL ZOO

WHEREAS, the City Council has approved a Master Plan for the Zoo on March 15, 2018;
and

WHEREAS, in order to implement the Master Plan, the Zoo will need to recover a
significant amount of its operation costs from ticket sales, merchandise sales and other
charges to its users.

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL AS THE
GOVERNING BODY OF THE CITY OF ROSWELL, NEW MEXICO, that:
1) The City Council is setting cost recovery for the Roswell Zoo to the following levels:
e 2020 (Current year): 5%
o 2021:5%
o 2022:25%
e 2023:45%

2) Cost recovery should include monies collected by the Zoo staff for charges and fees.
Cost recovery should not include donations or monies raised by Friends of the Zoo, which
should be used for capital projects. PASSED, ADOPTED, SIGNED and APPROVED
September 13, 2019.

PASSED, ADOPTED, SIGNED and APPROVED September 13, 2019.

nnis K| intigh, Mayof”

o Lo

Sharon Coll, City Clerk






Project(s)

Line Item Year Description Stimulus
117900 2022 | Project Administration - Project Administration

111204 2022 Buy Replacement - Bus < 30 FT

111204 2022 Buy Replacement - Bus < 30 FT

300901 2022  Operating Assistance up to 50% Federal Share- Rural

114220 2022 | Acquisition - Miscellaneous Equipment

111204 2022 Buy Replacement - Bus < 30 FT

111204 2022 Buy Replacement - Bus < 30 FT

111204 2022 Buy Replacement - Bus < 30 FT

Budget Request Summary

Total FTA Portion of Total Minimum

Budget Catego Net Project Cost . .
9 gory 1 Net Project Cost (max. allowed) Required Local Match

Administration

$436,057.00 $348,845.60 $87,211.40

Less 20.00 % Local Match
Capital $621,853.75 $497,483.00 $124,370.75

Less 20.00 % Local Match
Operating |, 516,475.00 $658,237.50 $658,237.50

Less 50.00 % Local Match
Total $2,374,385.75 $1,504,566.10 $869,819.65

Note: $869,819.65 includes revenue that is deducted before State reimbursement.

Original match from Resolution 20-49  $835,262.20
20% share of 3 additional vehicles + 72,057.45
Total match for new Resolution $907,315.65

Net Project Cost
$436,057.00
$120,095.75
$120,095.75

%£1,316,475.00
$21,375.00
$120,095.75
$120,095.75
$120,095.75

Additional Local Funds
$0.00
$0.00

$0.00

$0.00






ACTION REQUESTED:

BACKGROUND:

FINANCIAL
CONSIDERATION:

LEGAL REVIEW:

BOARD AND

COMMITTEE ACTION:

STAFF

RECOMMENDATION:

CITY OF ROSWELL
General Services Committee
Wednesday October 28, 2020, 4:30 p.m.
Roswell Convention & Civic Center
912 N. Main St. Meeting Room A

Discussion and consideration of November and December Committee
meeting dates.

Initiated by: Juan Fuentes

e The General Services Committee is scheduled to meet the 4"
Wednesday of every month at 4:30 p.m. (unless posted
otherwise).

e The City will observe Thanksgiving Holiday and offices will be
closed on November 26t & 27t.

e The City will observe Christmas Holiday and offices will be closed
on December 24" & 25,

e The meetings for November and December are to be held the
day before Thanksgiving and Christmas holidays.

e Item is place for discussion and consideration of setting alternate
dates if desired by the committee.

There is no financial impact associated with this request.
There is no legal review needed for this request. Action to set an

alternate meeting date(s) is at the Committee’s sole discretion.

The General Services Committee is scheduled to meet on Wednesday
October 28, 2020.

Discussion and consideration of November and December Committee
meeting dates.



ACTION REQUESTED:

BACKGROUND:

FINANCIAL
CONSIDERATION:

LEGAL REVIEW:

BOARD AND

COMMITTEE ACTION:

STAFF

RECOMMENDATION:

CITY OF ROSWELL
General Services Committee
Wednesday October 28, 2020, 4:30 p.m.
Roswell Convention & Civic Center

912 N. Main St. Meeting Room A
Discussion of city’s philosophy on green spaces and parks.
Initiated by: Councilor Foster
e Committee Chairman Foster is requesting to begin the discussion

of what the City's philosophy on Green spaces and parks should

be.
There is no financial impact associated with this request.
There is no legal review needed for this request.

The General Services Committee is scheduled to meet on Wednesday
October 28, 2020.

Discussion of city’s philosophy on green spaces and parks.


















RECREATION DEPARTMENT — MONTHLY REPORT
ROSWELL

September 2020
Attendance
Roswell Adult & Recreation Center: 0
Roswell Recreation and Aquatic Center: 2396

Recreation & Aquatic Center Memberships

Fall Memberships 13

Annual Memberships 1213

Revenues
Pool Programs $ 990.00
Pool Admissions $ 1,409.00
Pool Rentals $ 50.00
Recreation Programs $ 0.00
Recreation Sports $ 500.00
Recreation Admissions $ 435.85
Recreation Concessions $ 6.19
Recreation Memberships $ 2,910.00
Recreation Rentals $ 0.00
Total $ 6,301.04

Roswell Adult & Recreation Center
e Happenings: The Adult Center has been closed since early March.
e Adult programing: No programming was held in July.
e Special Programs: No special programming was held in July.
e Maintenance: None

Roswell Recreation & Aquatic Center

e Happenings: Lap swimming is increasing everyday with new people trying out and purchasing
memberships. The Caprock Swim team still utilizing the pool 4 days a week for swim practice. Many new
people trying out the pool for lap swimming helping increase memberships. Many people utilizing new
exercise equipment and virtual fitness classes.

e Youth Programming: No programming was held in September.

e Aquatic Center: Swim lessons restarted in September.

e Maintenance: Staff continues to maintain daily, and hourly cleaning schedules with priority given to high
touch areas that are cleaned regularly. Regular maintenance conducted by Facility Maintenance. New
Bleachers were installed in the gymnasium to increase seating capacity.

Submitted by:  Marcus Gallegos
Recreation Manager



SPECIAL SERVICES DEPARTMENT
SEPTEMBER 2020

Division: PARKS

Maintenance:

Mowing and weed eating at all parks five days a week.

Tree removals.

Tree planting.

Irrigation upkeep in parks and sports complexes.

Spraying weeds.

Clean-out Sunken Garden.

Maintenance of drinking fountains along bike trail and parks.
Gopher control within sports complexes and parks.

Specifics:

Two Parks employees continued working at the Landfill.
Disinfected all City bus stops.

Disinfected play units, tables and grills on Fridays.

Tree clean-up at the zoo.

Battling weeds due to time of the year.

Big renovation of the pond at the zoo.

Watered all parks and sports complexes four times a week.
Worked on new beaver pond at zoo.

Poured cement for sidewalks at zoo.

Working on lion exhibit at zoo.

Submitted by: Rudy Chavez
Parks Superintendent

Approved by: Jim Burress
Special Services Director



SPECIAL SERVICES DEPARTMENT
SEPTEMBER 2020

Division: SOUTH PARK CEMETERY

Number of casket burials 11
Number of cremation burials 12
Veteran's Cemetery casket burials 0
Veteran's Cemetery cremation burials 4
Acres in inventory 210
Full-time employees (FTE) equivalent 9
Total Revenue as of September 30, 2020 $ 26,535.00

Maintenance

Dug, set-up, covered and tamped for all 27 services during the month.

[ ]
e Tree trimming (about 15 trees).
¢ New block layout in-ground cremations only Block 48A.
e Shop deep cleaning.
e Weed control on cemetery roads.
e Continue sprinkler repair.
Specifics

e Conducted total of 27 services for the month of September.
e Meeting and planning for Arbor Day 2021.
e Working with Zoo plant layout.

Submitted by: Ruben Esquivel
South Park Cemetery Superintendent

Approved by: Jim Burress
Special Services Director



SPECIAL SERVICES DEPARTMENT
SEPTEMBER 2020

Division: GOLF COURSE

Maintenance

Specifics

Sprayed nursery green with glyphosate prepping for seeding on the 9t

Fertilized the greens on the 11t

Aerated and top-dressed the greens with sand on the 14" and 15,

Sprayed the greens with nematicide, fungicide and wetting agent on the 17t.
Sprayed maintenance area and pro shop area with glyphosate on the 28™.
Removed broken branches from holes #8, #9, #14, #16 and pro shop.

Replaced 3 heads at Cielo Grande and 3 heads at Cahoon Park.

Irrigation repairs: golf course repaired tee on #15, swing joint #12, replaced head
#7 and adjusted heads on #7, #9 and #16.

Repaired both air pumps; bird sanctuary put in request for electrical service repair.

The results of the greens aeration were the best that | can recall.

Programs/Events

Submitted by: David Blewett

Golf Course Superintendent

Approved by: Jim Burress

Special Services Director
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